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Advanced	  veneer	  and	  other	  product	  from	  coconut	  wood	  

•  Rapid SWOT analysis 
•  Major Stakeholders in the Industry  
•  Marketed Coconut Products and Markets 
•  SPC’s role  
•  Coconut statistics  
•  General observations  
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•  Cul4vated	  widely	  	  
•  Traded	  by	  all	  Pacific	  Islands	  Countries	  and	  

Territories	  
•  Commodity	  with	  longest	  history	  of	  trade	  (2007	  

value	  FOB	  60	  million	  Euro)	  	  	  
•  Increasing	  	  support	  provided	  by	  interna4onal	  

and	  regional	  organisa4on	  	  	  
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•  Small	  and	  Isolated	  	  
•  Lack	  	  or	  very	  slow	  replan4ng	  	  
•  Lack	  of	  investment	  	  in	  the	  sector	  
•  Lack	  of	  appropriate	  technology	  	  	  
•  Rated	  low	  in	  terms	  of	  na4onal	  priori4es	  	  
•  Rela4vely	  weak	  public	  and	  private	  sector	  links	  
•  Lack	  of	  reliable	  coconut	  area	  data	  	  
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•  New	  market	  opportuni4es	  	  (Domes4c	  and	  
export)	  VCO	  /	  Coco	  water/	  4mber	  /	  coconut	  
sugar/coco	  flour	  	  

•  EU	  	  funding	  support	  	  e.g	  FACT,	  IACT	  ,	  others	  	  
•  Increasing	  role	  of	  SMEs	  /NGO	  in	  value	  

addi4on	  
•  Private	  sector’s	  role	  in	  replan4ng	  
•  Niche	  exports	  market	  opportuni4es	  	  
•  VCO	  could	  also	  be	  produced	  by	  communi4es	  	  

	  •  High	  fuel	  cost	  	  
•  Senility	  of	  palms	  	  
•  Disease	  (Bogia	  Syndrome)	  
•  Climate	  change	  	  
•  Compe44on	  (	  other	  crops	  and	  markets)	  
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•  Public	  Sector	  	  
–  Policy,	  	  
–  Standards	  &	  Regula4ons	  	  
–  Replan4ng	  
–  Technical	  back	  stopping	  	  
–  R&D	  	  /	  Extension	  services	  

•  Private	  Sector	  /	  Public	  enterprises	  	  
–  Major	  player	  in	  trade	  -‐	  domes4c	  and	  

export	  markets	  
–  Replan4ng	  (Fiji,	  SI,	  Vanuatu)	  	  
–  New	  products	  entering	  markets	  	  
–  Processing	  /Marke4ng	  	  
–  Investment	  

•  NGO	  	  
–  VCO	  produc4on	  	  
–  Marke4ng	  	  

•  Communi8es	  	  
–  Womens	  groups	  	  

•  Produc4on	  and	  marke4ng	  	  
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–  ACIAR	  	  
•  Research	  and	  Development	  /Veneer	  	  

–  Asian	  	  Pacific	  Coconut	  Community	  (APCC)	  	  
–  PIPSO	  (Pacific	  Island	  Private	  Sector	  

Organisa4on)	  	  
•  Assist	  PSO	  in	  Marke4ng,	  access,	  

processing	  and	  produc4on	  
–  Pacific	  Island	  Trade	  I	  (Australia,	  NZ,	  	  	  

•  Marke4ng	  	  
–  ITC	  –	  Policy	  –	  Solomon	  Island	  	  
–  FAO	  	  (SAPA)	  –	  Samoa	  	  

•  Replan4ng	  	  
•  Coco-‐wood	  	  
•  Coconut	  Inventorying	  	  

–  ADB	  (Sector	  Review	  and	  development	  
(RMI)	  

–  University	  of	  the	  South	  Pacific	  
•  Research	  and	  Developments	  	  	  

	  



•  Inventory of coconut using  
•  satellite images/ GIS (SOPAC/

FACT / IACT)  

•  Manual  counting ( Coconut 
tender water in Cakaudrove) 

•  Pest & Disease   
•  Enterprises support (FACT/IACT)  

–  Production, Equipments , Marketing 
and marketing access, labeling, 
training and enterprise development  

•  HACCP Certification  
–  Training , Pre-auditing, Advisory, 

third party certification  
•  Organic certification, 

–  Pre-auditing, capacity building, third 
party certification, Pacific Standards  

•  Production  
–  VCO manual  
–  Production of VCO  

•  Training and TA  
–  Amruqa PNG – pilot Centrifuge VCO 

•  Conservation of traditional varieties  
–  CEPACT  

•  Facilitate Regional collaboration 
(Private sector/Publics sector partnership 
– setting up of Fiji’s VCO training center 
(Funding by Min of Agr. Fiji) – 
Equipments from Malaysia through 
Amruqa PNG. 

•  Marketing Trade Pacifika 2012 (Nadi, Fiji) 
support of enterprises by IACT and FACT  

•  R&D – Quality of VCO  
–  Analytical service support   

Secretariat	  of	  the	  Pacific	  Community,	  Land	  
Resources	  Division	  Ac/vi/es	  	  



Coir	  –	  décor	  /	  fashion	  	  	  

VCO	  

Coconut	  flour	  	  

Coco	  sugar	  &	  Syrup	  	  	  

Cosme4c/skin	  products	  	  	  

Marketed	  Coconut	  Products	  



Markets	  of	  Coconut	  Products	  	  



Trade	  Pacifika	  2012	  	  
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 New Coconut product overview 

Cultured Products 

So	  Delicious®	  Dairy	  Free	  Probio4c	  Beverage	  
(Coconut	  Milk	  Drinkable	  Yogurt)	  

So	  Delicious®	  Dairy	  Free	  Coconut	  Milk	  Yogurt	   So	  Delicious®	  	  Coconut	  Milk	  	  Greek	  Style	  
Yogurt	  

So	  Delicious®	  Almond	  Milk	  Greek	  Style	  Yogurt	  

Source : APCC COCOTECH meeting Kochi July 2012   
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Product Overview 

Frozen Desserts 

Purely	  Decadent®	  –	  	  
Soy	  Super-‐Premium	  Ice	  Cream	  

So	  Delicious®	  Novel/es	  (Soy	  and	  CM)	  
S/ck	  Bars	  and	  Sandwiches	  

It’s	  Soy	  Delicious	  –	  	  
Fruit-‐Sweetened	  Soy	  Ice	  Cream	  

So	  Delicious®	  Dairy	  Free	  –	  	  
Coconut	  Milk	  Super-‐Premium	  Ice	  Cream	  

So	  Delicious®	  	  Dairy	  Free	  
Premium	  Soy	  Ice	  Cream	  

So	  Delicious®	  	  Dairy	  Free	  
Premium	  Almond	  Milk	  	  Ice	  Cream	  

So	  Delicious®	  Dairy	  Free	  
No	  Sugar	  Added	  Pints	  and	  Novel/es	  

So	  Delicious®	  	  Dairy	  Free	  
	  Almond	  Milk	  	  Ice	  Cream	  Novel/es	  

Source : APCC COCOTECH meeting Kochi July 2012   
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Product Overview 

Refrigerated Beverages 

So	  Delicious®	  Coconut	  Milk	  Beverage	   So	  Delicious®	  Coconut	  Milk	  Creamer	   So	  Delicious®	  	  Coconut	  Seasonal	  Beverages	  

So	  Delicious®	  Almond	  Plus	  Beverage	  

Source : APCC COCOTECH meeting Kochi July 2012   



•  Growth momentum is expected to continue over next 5 years 

–  Driven by expansion of coconut milk based into new categories 

–  Further supported by development of other milk base alternatives  

–  Additionally, there is still tremendous upside in continued distribution and velocity gains that 
come through customer education and selling solutions for the dairy-free consumer as US 
household penetration is just 3.5% but increasing rapidly. 
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Market Leadership  

$19.8 $24.6 $33.8 $44.2 
$58.5 $65.1 

$88.1 
$118.6 

$157.4 

$201.0 

$251.4 

2007A 2008A 2009A 2010A 2011A LTM Q1 2012E 2013E 2014E 2015E 2016E

Projected	  Sales	  through	  2016	  
$USMM	  75%	  Coconut	  Based	  

Source : APCC COCOTECH meeting Kochi July 2012   



Strong wave…. 

11	  	  Feb	  2012	  

19	  Sept	  2011	  

Jan	  2012	  

Source : APCC COCOTECH meeting Kochi 
July 2012   



It	  is	  in	  …and	  ‘stars’	  love	  it!!	  

Source : APCC COCOTECH meeting Kochi July 2012   



Country	  	   Area	  of	  coconut	  (ha)	  	   %	  Senility	  	   Replan4ng	  	  

FSM	  	   17,000	   NA	   NA	  

Fiji	  	   60,000	   70	   1,500	  ha	  (2011)	  

Kiriba4	  	   29,000	   NA	   NA	  

Marshall	  	   8,000	   NA	   NA	  

PNG	  	   221,000	   50	   1,338ha	  	  (2006-‐2008)	  

Samoa	   93,000	   30	   S4mulus	  Package	  	  

Solomon	  	   59,000	   NA	   NIL	  	  

Vanuatu	  	   96,000	   NA	   NA	  

Source	  :	  APCC	  	  

	  



Ø  VCO use & marketing is changing the image of coconut ( from a sunset industry) – few 
media campaign and word by mouth (interesting participation of a  few Medical Doctors) 

Ø  Private Sector led growth -  Important place of SMEs   
Ø  Private and Public sector partnership (need to be further fostered)  
Ø  Increasing potential for employment, market for coconuts (before it was only copra), in the 

rural areas (role of SMEs)   
Ø  Farmers are now replanting given the new market opportunities  

Ø  Community involvement (women's participation)  
Ø  Assistance provided  especially for VCO  

o  HACCP 
o  Labeling 
o  Organic certification  
o  Marketing  

	  



Recommendations 

•  Countries in the region to consider placing coconut as one of the priority 
commodities 

–  This is important for donors and development partners   

•  Consider establishing private breeding entities and community based 
replanting programs 

•  With logging of senile it is  important to conserve unique coconut 
populations 

•  Ensure that Coconut Bogia Syndrome is not spread around the Pacific 
   



Acknowledgement  
–  Australian Government – DAFF  
– ACIAR  
– SPC – Forest and Trees  

– SPC SOPAC  

End  


